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Problem

e Alds transformingripdustries faster than communities can
adapt, leaving workers, tities, and small businesses
without visibility into new oppeortunities or the tools to

compete. T E
e No unified system exists to C Anect talent, businesses, and
investors into a coordinatec driven opportunity

engine capable of producing scalable, low-risk, high-impact
ventures. P e



YALL STREET B :
SUPERMIND |

Collective'lntelligence

Y'all Street has created a patent-pending, Al-powered
“Opportunity Generator” that provides scalable business
and market opportunities for our members, tailored to their
profiles and market data.

Y'all Street designs, manages, and funds our ventures,
known as Superminds. (Superminds: the combination of
human and artificial intelligence working together to identify
or create new economic opportunities.)

These ventures are supported by our professional
management teams that ensures successful execution of
all our ventures.
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Warehouse Supervisor
Amazan
Vision: Start my own company

JOHN WALKER

Keywards:
City, State, Zip Code
saoftware Engineer
Microsoft

Vision: To help improve the
enviranment through
technology.
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Business Consultant

JAS_MI_NE HAWKIMNS :
Freelance

Vision: To expand fielient base. s
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How It Works

e Job seekers, entrepreneurs, and small businesses join the
Y'all Street OWNNIT Network, where their profiles are
analyzed alongside real-time market data.

e Our patent-pending Al technology finds or creates
businesses and job opportunities, grouping high-potential
ones into Superminds that share ownership with the
workers who help bring them to life.

e Each opportunity is evaluated for probability of success,
cost, job creation, and economic impact before approval.

e The Y'all Street Professional Management Team funds and
manages approved Superminds, preparing them for safe,
high-quality investment opportunities for partnering VCs.



Business Model

Y'all Street revenue comes from four integrated channels:

1. Community Opportunity Funds (B2C + B2B)

Revenue Model: Community-based capital pools funded through partnerships, sponsorships, and advertisers to seed and validate new ventures.

Pricing Strategy: Partnership & sponsorship packages $10K-S$250K+, plus advertiser fees (CPM/CPC) similar to major social platforms.

Customer Flow: Cities, community groups, and local businesses partner with OWNNIT — funds support early venture validation = demonstrated traction attracts
outside investment.

Unit Economics: High-margin, scalable revenue driven by community participation and strong network effects.

2. OWNNIT Network & SaaS Subscriptions (B2B + B2G)

Revenue Model: Annual subscriptions and licenses for small businesses and the Enterprise Intelligence Platform (EIP) for large organizations, providing Al-powered
opportunity generation and economic insights.

Pricing Strategy: S15K—S500K per year based on enterprise needs, and feature modules.

Customer Flow: Small businesses, cities and enterprises subscribe — onboard data — use Y‘all Street analytics to generate and track economic opportunities.

Unit Economics: 75-85% gross margin; scalable with minimal incremental cost per added customer.

3.Professional Services (Implementation, Venture Management, Al Enablement)

Revenue Model: Paid services including opportunity validation, business formation, Al analysis, and PMO-led venture management.

Pricing Strategy: Project-based fees S150K-S1M depending on scope and length of engagement.

Customer Flow: SaaS customers add implementation services — Y'all Street manages venture creation and execution through Superminds.
Unit Economics: High-margin service revenue (55-70%) that deepens long-term customer engagement and platform reliance.

4. Equity Participation in Supermind Ventures

Revenue Model: Y'all Street retains up to 51% equity in Al-identified, high-probability ventures formed through Superminds.

Pricing Strategy: Workers are co-owners earning up to 49% shared equity, while Y'all Street monetizes equity growth, exits, and enterprise value.
Customer Flow: Al identifies opportunities = Superminds formed — Y'all Street funds & manages execution — equity compounds over time.
Unit Economics: Extremely high ROI potential through recurring value from equity stakes and long-term venture success.

A ’

=/




Y’ALL E_',TREET

Traction

OWNNIT

Al: Empowerlng the Dwnershlp Economy

e« MVP: Developed and testing the OWNNIT Network MVP.
Powered by the Y'all Street Opportunity Generator, which
evaluates members profiles and generates opportunities

customized to their skills/talents and market needs.

" iy S, 2 Coo e  Market Demand Confirmed: Hosted workshops, and conducted

Software Engineer ;
Miciointt Warehouse Supervisor

e i i . Anaar "WNN surveys with over 200 potential members, entrepreneurs, and

Vision: Start my own company

enviranmeant through

technology Sa community organizations. Data demonstrate strong need for

Keywords:
City, State, Zip Code )
Customer Service Rep

new pathways to income, ownership, and opportunity—
especially in cities facing automation and workforce disruption.

Project Analysi : A
foleaEL AL » Partnerships in Exploration: Early dialogues with city leaders

Vision: to own marketing

company Keywords: ,- and business owners interested in using Y'all Street to identify
City, State, Zip Code LY " 5
susinessConsutane & {1, 4 workforce gaps, stimulate entrepreneurship, and support small
T e business development.
lf’ = _ 1 . Product Ready for Pilot Launch: System architecture, Al
, . . .
YALL STRE ET = B workflow, and Supermmd operational model are dgflned and
OPPORTUNITY GENERATOR = | | ready for deployment in a controlled city-level or zip code-level

POWERED BY Al o N peta.
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Competitive Edge

Y’all Street is the only platform that both personalizes and
creates new economic opportunities, using patent-pending Al
technologies to generate jobs, business ventures, and ownership
pathways—something workforce tools and economic
development platforms do not do.

Workforce platforms (LinkedIn Talent Insights, Workday Skills
Cloud, Eightfold Al) only match people to existing jobs and skills;
they do not create new opportunities or validate market
demands.

Economic development tools (GIS Planning/ZoomProspector,
Emsi Burning Glass) provide market data but lack
personalization and do not support venture creation or
community wealth-building.

Entrepreneurship platforms and small-business accelerators
help entrepreneurs start businesses but do not generate
validated opportunities, seed local ventures, or provide shared
equity models for workers and provide continue professional
management support.



Serviceable Total Addressable
Obtainable Market Market (TAM)
(SOM) $250B
$250M

Serviceable
Addressable Market
(SOM)
$458B

Market Opportunity

o Massive and growing demand (TAM: $250B+): Tens of millions of

workers impacted by layoffs, automation, and wage stagnation are
actively seeking new income pathways, entrepreneurship options, and
shared ownership opportunities — representing a global opportunity
exceeding $250B across workforce development, economic mobility,
and entrepreneurship ecosystems.

Cities urgently need solutions (SAM: S45B): Local governments,
workforce boards, and economic development organizations across
the U.S. are investing in Al-driven tools to address workforce gaps and
stimulate business creation — a $S45B serviceable market aligned
directly with Y'all Street’s capabilities.

Strong investor momentum (SOM: S250M initial capture): Impact
investors and community-focused funds are seeking validated, lower-
risk venture opportunities with shared community ownership —
creating an immediate S250M obtainable opportunity across target
geographies such as DFW, Houston, Atlanta, Detroit, and Chicago.

o A rapidly accelerating space: Across all segments, market signals —

layoffs, economic instability, demand for upskilling, and government
innovation initiatives — confirm the urgent need and readiness for a
platform like Y'all Street that generates personalized, Al-driven
economic opportunities at scale.



Our Team

Tim Lynch — Founder & Chief Architect, Y'all Street OWNNIT Network Platform

e 15+ years of experience leading large-scale technology, Al, and digital
transformation initiatives across enterprise environments, overseeing product
strategy, Al architecture, program management, and implementation roadmaps.

e Educational & professional credibility: Certified in Al Solutions Architect (MIT)
with deep background in project & portfolio management, enterprise systems
integration, and community economic development.

e Unique insights and networks: Combines expertise in Al, enterprise innovation,
workforce development, and community uplift — enabling a powerful founder-
market fit for building an economic opportunity engine.

e Deep personal mission: To end systemic poverty in underserved communities.

e Supporting Team: Y'all Street is currently founder-led and supported by a
growing network of contract Al engineers, project managers, and community
partners who contribute to development as needed.
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